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SIX THEMES – 90 DAY ASSESSMENT
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Strategy / Roadmap
• Enterprise architecture
• Data architecture and governance
• Banner replacement
• Decentralized IT

Academic Technology / Library
• Increase capacity
• Asynchronous teaching
• Increase faculty / research support

IT Governance
• Selection, prioritization, capacity 

planning, scheduling
• Funding models and ROI realization

Information Security
• Strategic plan
• Staffing
• Awareness

Vendor Management / Outsourcing
• Scale, cost and service

Culture, IT Skills and Organization
• Mission driven, goal oriented and 

value based
• Training
• Restructuring



SIX THEMES – CURRENT FOCUS
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Strategy / Roadmap
• Enterprise architecture
• Data architecture and governance
• Banner replacement
• Decentralized IT

Academic Technology / Library
• Increase capacity
• Asynchronous teaching
• Increase faculty / research support

IT Governance
• Selection, prioritization, capacity 

planning, scheduling

Information Security
• Strategic plan
• Staffing
• Awareness

Vendor Management / Outsourcing
• Scale, cost and service

Culture, IT Skills and Organization
• Mission driven, goal oriented and 

value based

www.bentley.edu/offices/IT

http://www.bentley.edu/offices/it


With 24/7 access from any device - update our address, request vacation 
time, change a beneficiary, and view compensation and benefit 
information.

Bentley is a Workday Strategic Design Partner collaborating with over 40 
other institutions to influence development of the Student module.

What will this mean for Faculty?

 Improved access to rosters, grading and student information via an 
intuitive, web-based/mobile system.

Access to comprehensive student portfolios including curriculum, activities 
and achievements to improve engagement interactions between faculty 
and student.

Features for student advising including identifying at-risk students and 
monitoring student progress.

4



5



Gaurav Shah – Interim Director of the ATC

Hope Houston – Interim Director of the Library

I will work closely with the Deans, the Faculty Senate, Faculty 

and Students to post and fill these vacancies
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